NOJIUTUKA B OBIACTU KAYECTBA AO «TATMET»

MonuTuka B 06NacTy KAYECTBA ABMAETCA OCHOBOI BCEii AeATeNbHOCTH
BUSE  npeanpusTus. MonuTuka B oBnacTy kavecTa paspaboTaHa cornacHo
TATMET  Monntuke B o6nactu kayectsa Mpynnsl TMK n Ctpaternn MAO «TMK».

Uenu:

AO «TACMET» - npegnpusitue, 6asupyioLlee CBOIO AeATErNbHOCTb Ha NuaepcTse pyKoBoACTBa
N BOBJIEYEHHOCTU nepcoHana. Monutuka B obnactn kKayectsa OpUeHTUpOBaHa Ha yAOBNEeTBOpeHne
MOCTOSIHHO  pacTywmx TpeboBaHUn U  OXuAaHWUN MoTtpebuTtenein, Ha B3AUMOBbLIrOOHOE
[IOfIFTOCPOMHOE COTPYAHMYECTBO C HALMMW NapTHepamu W MOCTaBLUMKaMKU, Ha MOCTOSAHHOE
ynyylleHe U MoBbILLEHNe pesyrnbTaTuBHOCTM CucTeMbl MEHEMKMEHTa kadecTsa, NpousBOJCTBO
BbICOKOKAYE€CTBEHHOW BbICOKOTEXHOMOMYHOWM MNPOAYKLMKM, COOTBETCTBYIOLLEH MeXOYyHapOAHbIM,
PervoHarnbHLIM 1 HaLWMOHambHLIM CTaHAapPTaM, 3aKOHOAATENbHLIM 1 00A3aTesibHbIM TPEboBaHUSM,
pacluMpeHne 1 3aBOeBaHNE PbIHKOB CObITa, NofyyeHne MakcumasibHOM NpudbInK.

KnioueBble cTpaTermyeckue npuopuTeThl B o6nacTu Kavecrsa:

e MOCTOSIHHO MOAAEPXUBATb Ha [OIMKHOM YpPOBHE U YKPENATb penyTauuto npeanpusatus
Kak Ha[1@KHOro nocTasLmKka TPYOHOW NPOAYKLIMK BbICOKOTO KauecTsa,

e passuBaTh CTpaTErMyeckue napTHepcTaa ¢ Morpeburensamm n sNeKTPOHHYIO TOProBIio;

e CO3fjaBaTb HOBble BUAbI MPOAYKUMM M obecneuvBaTtb Tpebyemblii YPOBEHb KavecTBa npu
ONTMMasibHbIX 3aTpaTax 3a CY&T NOBbILLEHWS YCTONUYMBOCTY TEXHOSOMM U KBanudukaumm nepcoHana;

e YNyuLIATb KAYECTBO BbiNyCKaeMol MPOoAyKLMM HA OCHOBE MOCTOSIHHO PacTyLUmX TpeboBaHuiA
n oxugaHuin lNoTpebutenen, KIIOYEBLIX 3aUHTEPECOBAHHLIX CTOPOH, YTO B COYETAHUM C
pesynbTaTMBHBLIM YNpaBieHMem npoLieccamu, a Taloke BOBEYeHNeM BCEro nepcoHana npeanpusatis
B KOSNEKTUBHbIA TPYL, €4UHOMBILLIIEHHNKOB, MO3BOMUT HaLlemy MPeAnpuUsTUI0 COXPaHUTb MO3NLNI0
Jinpepa B obnactu kKavecTsa,

e MOBbILLIATb NPOU3BOACTBEHHYIO 3PPEKTUBHOCTb;

e MOBbILLATL YPOBEHb Pa3BUTUS NPOU3BOACTBEHHOW CUCTEMbl 3a CYET MpUMEHeHUs
KoHUuenuuu «bepexnnsoe npon3BoacTBOY; .

e CriefioBaTh OOLLENPUHATLIM NPUHLMNAM YCTORYMBOrO PasBUTHA NPEanpuaTUus.

Crparternyeckne npuoputeTbl B 00NnacTu kauyecrTBa peanus3oBbiBalOTCA Ha BCEX YPOBHAX
AO «TATMET» uepes koprniopatueHble Llenn B obnactu kayectsa pynnbl TMK 1 nocraHoBky
nokanbHbIX Lleneit B obnactn kadectsa AO « TATMET».

Boicwee pykosogctTBo AO «TATMET» 6epet Ha cebsi obsizaTenbcTBa:

e nopdepXuBaTb COOTBETCTBUE JelcTByloleil CucTeMbl MEHEPKMEHTA KayecTBa B
cooTBeTCTBUM C TpebosaHmsmu crangaprtoB 1ISO 9001, APl Spec Q1, CTO Tlasnpom 9001
[JeNCTBYIOLUMX pefakuuid, NOCTOAHHO ynyywaTth W MOBbIWATh €€ pesysibTaTUBHOCTb 3a cyeT
co3jaHus  ycrnoBuwii  aona  TBopueckoid M adpcpekTmBHOW  paboThl,  HENPEPLIBHOMO
COBEpLUEHCTBOBAHUSA NMPON3BOACTBA NPOAYKUUN;,

e obecneumsatb Tpebyemble pecypcbl B Heobxogumbix obbemax, cuyuTaTb 3TO
NPUOPUTETHLIM BOMPOCOM KaueCTBa B AEATENbHOCTU NPeanpusaTus;

e MPUMEHNATL NPOLIECCHOE YNpPaBlneHNe n PUCK-OPUEHTUPOBAHHOE MbILLIEHUE;

e COBEpLLUEHCTBOBATb NpodeccuoHanbHble HaBbIKM NepcoHana, npoBoAuUTb obyyeHue
HOBbLIM CTaHgapTaMm, MeTojam, CcucTemMam YhnpasneHuss W TEeXHONMOrusiM, pasBuBaThb
KOpnopaTUBHYIO KyNbTypy C Liefbio NOBbILLIEHUSI KA4eCTBa NPOAYKLMA 1 YCIyT;

e BOBfEKaTb U MOTUBUPOBATL KaxKAoro paboTHMKa B [EATENbHOCTb MO MOCTOSIHHOMY
ynyJlieHmio CucteMbl MEHEMKMEHTA KauyecTBa,

s pasbscHATb MonuTuky B oBnactu kavecTsa, eé peanusauuio Ha BCeX YPOBHSIX yrpaBreHus
1 BO BceX pyHKUMOHANbHBIX NoApasfaeneHunsix, cosgasaTh yerosus, obecneymsaioLime 0co3HaHHoe
BOBJieYeHne paboTHMKOB B A€ATENbHOCTb MO NMOCTOSIHHOMY YIy4LLEHNIO;

e cooTBeTCTBOBaTb TpebGoBaHusim [loTpebuTtenei, MpPUMEHUMbIM 3aKOHOAATENbHLIM 1
HOpMaTMBHBLIM TpebGoBaHUAM.

Bbicluee PpyKOBOJACTBO HECeT OTBETCTBEHHOCTb 3a peanusauuio [Monutuku B obnactu
KayecTBa Ha npeanpusiTun.
AO «TAITMET» npusepxeHo Muccuu, KroYeBbIM CTpaTernyeckum npuoputetam B ob6nactu
kauyecTBa KomnaHuu, nposoarnatueHHbiv B MNonutuke B obnactu kasegTea Mpynnsl TMK.
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