NOJINTUKA B OBJTIACTU KAYECTBA AO «TATMET» 4

MonuTtuka B obnactn kavyecTBa ABNAETCA OCHOBOW BCEW AeATENbHOCTH
npeanpuaTus. lNonuTtuka B obnactu kavyecTsa paspaboTaHa corfacHo
MonuTtuke B obnactu kayectsa pynnel TMK 1 Ctpateruu NMAO « TMK».

TATMET

Uenu:

AO «TAIMET» - npegnpusTtue, 6asnpyroLlee cBOK AEATENbHOCTb Ha NIMAEPCTBE PYKOBOACTBA
1 BOBMNEYEHHOCTU nepcoHana. Monutuka B obnactn kadecTBa OpueHTMpoBaHa Ha YAOBETBOPEHVE
MOCTOSAHHO pacTywmx TpeboBaHUn N  OXUOAHWUN MoTpebutenein, Ha B3aNMOBLIrOQHOE
OOMrOCPOYHOE COTPYAHUYECTBO C HAWMMW MNapTHEpaMu U MOCTaBLUMKaMK, Ha MNOCTOSIHHOe
yIyylleHMe U NoBbIlEHNE pe3yrbTaTUBHOCTU CUCTEMbI MEHeKMEHTa KadecTsBa, NpOu3BOACTBO
BbICOKOKQYECTBEHHON BbICOKOTEXHOMOIMYHOW MPOAYKLUMUKN, COOTBETCTBYIOLLEN MEXOYHAPOAHbIM,
pervoHanbHbIM Y HaUMOHanbHbIM CTaHg4apTaM, 3akoHoAaTesbHbIM U 0b6s3aTenbHbIM TpeboBaHusAM,
pacLIMpeHNE N 3aBOEBAHUE PbIHKOB CObITa, NOTyYeHME MakcumarbHOW Npudbinu.

KnioueBble cTpaTermyeckme npuopuTeThbl B 06nacTu kavyecrBa:

e MOCTOSIHHO NMOAAEPXMBATb Ha AOSMKHOM YPOBHE U YKPEMMATb penyTauuio npeanpusatus
Kak HageXXHoro nocrtasLumka TpyOHOM NpoAyKLNN BbICOKOrO Ka4yecTBa;

e pasBuBaTb CTpaTernyeckue naptHepcTea ¢ [NoTpebutensamm n anNeKTPOHHYO TOProBio;

e cosfaBaTb HOBble BUAObl Npoaykumm n obecneumBaTb Tpebyemblii ypoBEHb KavecTBa npwu
ONTUMarnbHbIX 3aTpaTax 3a CHET MOBbILLEHUS YCTOMYMBOCTM TEXHONOMN U KBanudmkaumm nepcoHana;

e yny4liaTtb KA4YE€CTBO BblMyCKaeMOW NPoAyKLMM Ha OCHOBE MOCTOSIHHO pacTyLumx TpeboBaHuii
n oxugaHni [MoTpebuTenen, KMOYEBbIX 3aUHTEPECOBaHHbLIX CTOPOH, YTO B COYETaHUM C
pes3ynbTaTUBHLIM yNpaBrieHneM npoLeccaMmin, a Takke BOBIEeYEHMEM BCErO NepcoHana npeanpusaTus
B KOJMNMEKTUBHLIN TPYA €4WHOMbILLIIEHHUKOB, MO3BONUT HALUEMY MPEeanpUSATUMIO COXPaHUTb MO3ULMIO
JInpoepa B obnacTtu kavecTsa;

e MOBbILATbL MPON3BOACTBEHHYO 3P (PEKTUBHOCTD;

e MOBbIWATL YPOBEHb pPa3BUTUSA MNPOU3BOACTBEHHOW CUCTEMbI 3a CYET MNPUMEHEHUS
KoHUenuumn «bepexnneoe nponMsBoaCTBOY;

e criegoBaTb OOLENPUHATLIM NPUHLMNAM YCTONYNBOIrO pasBuUTUSA NpeanpuaTus.

Crtparternyeckue npuoputeTbl B 06nactn KayecTtBa peann3oBbIBAOTCA HA BCEX YPOBHAX
AO «TAITMET» 4epes kopnopatuBHble Llenm B obnactu kadectsa [pynnbl TMK u noctaHoBKy
nokanbHbIx Llenen B obnactu kayectea AO « TATMET».

Bobicwee pykoBoacTtBo AO «TATMET» Gepet Ha cebsi o6sa3aTenbcTBa:

e roajdepXxuBaTb COOTBETCTBME JAeicTteyowen Cucrtembl MeHegXMEeHTa KadecTBa B
cootBeTcTBUN C TpeboBaHmsmu ctanHgapTtoB ISO 9001, APl Spec Q1, CTO [asnpom 9001
AEVCTBYIOLUMX pefaKkuui, MOCTOSAHHO ynyylwaTb W MOoBbiAaTb €e pe3ynbTaTUBHOCTb 3a CYeT
cosfjaHuma  ycnoBurA NS TBOpYECKOM U apdpekTuBHOM  paboTbl,  HENpepbIBHOIO
COBEpLLUEHCTBOBAHMSA NPOM3BOACTBA NPOAYKLUNN;

e obecneunBatb Tpebyemble pecypcbl B Heobxoaumblx obbemax, cuyuTaTb 3TO
MPUOPUTETHBLIM BONPOCOM KayecTBa B AEATENbHOCTU NPeanpusaTus;

e MPUMEHSTb NPOLECCHOE ynpaBreHne N pUCK-OPUEHTUPOBAHHOE MbILLIIEHUE;

e COBEpLUEHCTBOBaTb MNpPOdECCMOHArNbHbIE HAaBbLIKA MNepcoHana, npoBoAUTb O0yyYeHune
HOBbIM CTaHgapTam, MeTogaMm, CUCTeMaM YyhpaBfieHUss U TEXHOSorMsaM, passBuBaTbhb
KOpnopaTuBHYIO KynbTypy C Liefbio NOBbLILLEHNS Ka4ecTBa NPOAYKUMM U YChyT,

e BOBMeKaTb U MOTMBMPOBATb Kaxaoro paboTHMKa B OEATENbHOCTb MO MOCTOSAHHOMY
yny4weHuio Cuctembl MEHEI)KMEHTA Ka4yeCTBa;

e pasbAcHATb [lonuTuky B obnactu kavyectsa, €€ peanunsauuio Ha BCeX YPOBHAX yNpaBreHus
1 BO BCeX (PYHKLUMOHAsbHbIX NOApasaeneHnsx, cosgasatb ycroBus, obecneynsaroLLe 0Co3HaHHOoe
BOBNeYeHne paboTHUKOB B AEATENbHOCTb MO NOCTOAHHOMY YIyYLLEHWIO;

e cooTBeTCTBOBaTb TpeboBaHuam [loTpebuTtenen, nNpMMEHUMbIM 3akoHOAATENbHbIM U
HOpMaTUBHbIM TpeboBaHUAM.

Bbicluee pyKOBOACTBO HECeT OTBETCTBEHHOCTb 3a peanusauuio [MonuTukm B obnactu
KayecTBa Ha NpeanpusaTum.

AO «TAIMET» npusepxeHo Muccum, KnoYeBbIM CTpaTErMYeckum npuoputeTam B obnactu
kayecTBa KomnaHuu, npoBo3arnaileHHbiM B MonuTtuke B obnactu kavectsa pynnsl TMK.
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